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Question: 1

Which life-cycle model is most suitable for running experiments with potential customers to discoverwhat
they actually want and supports a design thinking approach?

A. Lean
Exploratory
Program
Kanban
Agile
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Scrum

Answer: B

Explanation/Reference:

Exploratory is a lean-startup based life-cycle suitable for this purpose

Question: 2

The main advantage of the process of Guided Continuous Improvement (GCl) over continuous
improvement is that:

A. It helpsinfailing faster, which is better

B. The team will not experience any failures
C. It helps reduce the probability of failure
D. The team can see immediate results

Answer: C

Explanation/Reference:

Failing fast is good, but failing less is even better. With guided improvements, we can reduce the
probability of failures

Question: 3

True or False: Governance is not a critical issue in DA projects because most of the teams are self-
organizing

A. TRUE
B. FALSE

Answer: B

Explanation/Reference:
Governance is still required even if the teams are self-organized
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Question: 4

A management team is identifying mandatory and voluntary regulations and facilitating thedevelopment
of compliance strategies. This is an example of which process blade?

A. Finance
B. Business Operations
C. Governance

D. Portfolio management
E. Product management

Answer: C

Explanation/Reference:
Control is the process blade responsible for monitoring the work and providing guidance

Question: 5

True or False: Guided continuous improvement is only possible when you have a prescriptive
framework or model to follow

A. FALSE
B. TRUE

Answer: A

Explanation/Reference:

Guided continuous improvement is possible when you have a variety of options to try out with the aimof
achieving an improvement goal and guidance about making the choice with a greater likelihood of
success
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