Appian
ACD100 Exam

Appian Certification

Questions & Answers

(Demo Version - Limited Content)

Thank you for Downloading ACD100 exam PDF Demo
Get Full File:

https://neodumps.com/acd100/

WWW.NEODUMSP.COM



Questions & Answers PDF Page 2

Version: 4.0

Question: 1

Every business process, whether inside or outside of Appian, requires which of the following?

A. Human interaction
B. Defined steps

C. Reporting

D. Automation

Answer: B

Explanation:

Question: 2

A client requested a feature that is exceptionally specific and uncommon.

You begin by gathering research to help determine how such a feature could be implemented, but no
documentation is available.

What should you do next?

A. Create a Support Case.

B. Check The Appian Academy.
C. Review the Appian Playbook.
D. Ask the Appian Community.

Answer: A

Explanation:

Question: 3

At what stage are you most likely to regularly refine the backlog?

A. Optimize
B. Release
C. Build

D. Initiate

Answer: D
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Explanation:

Question: 4

HOTSPOT
Match each sprint ceremony to its appropriate objective. Each objective may be used once, more

than once, or not at all.
Spnnt Retrospactive

Salect » match

The ceeamony s dasigned for Ihe Product Owner and Development Taam 1o meat and saview the pricdiized Froduct Secslog

The De i~ Team #ll of the won that has been complated during the sprint, allowing stakehciders 10 36 the application snd adapt ihe produst going forwant

This ceremony provides the feam with 8 piaticem 10 discuss what i going well, what could go befier. and some suggesticna for changes going forwerd |
The Develops Team estimutes (e difficuity of developing # festure By UNng A adslract DUt agresd upon t of sffert required 1o imph n |
Story Pointing

Sesect 3 march

|

The ceamony is designed for the Prodoct Owner and Devalopmant Team 10 meet and review the pricritized Product Saadog

Tre Developr Team #ll of the wom that has been completec during the sprint. allowing stakehcidens to see the spphication and sdapt the produce going forwerd
This ceremony provides the team with » platioem 10 discum what is going wall. whast could go better, and some ggertians for changes Qaing forweed ‘
Thae Davelop: Team ine gifficuity of developing & feature 2y LUNg BN ADIUACL DUT BQIeed upon, of effart g 1o | ta |
Spant Planning

Sadect & macch

The cacemony is desigred for ihe Product Daner and Davelopment Taan 10 mest and seview the pricrtized Froduct Bealog

|

The Dw P L Team il of the wom that has Deen Completed dwWing the spant, sllowing Aalenciden I 1ee The SpNCABON BT SCARE INe produdt gaing forwen
This ceremony pravides the team with a pistiorm to discuss what i going well, what could go betier, and 30me QP for ges going fo

The Devek Team the difficulty of developing a feature By usng an Dut ag upon of affort reg 1o iImphe ti

Spnnt Review

Seiect 8 meteh

The =y is Sesigned for ihe Product Owner and Develcpment Team 1o meet 953 review the pnortized Product Bacdog
Tha Devalop t Taam okl of ing work that has Deen completed Juring e SpEnt aliowing Hasenciden [0 166 e Sochaslion and Saapt the produdt going fofwane

This ceremony provides the team «ith a platform 1o dhouss what i3 going well, what could Go Datter, and some suggestions for hanges going forward
The Development Team estimales the cifficulty of Seveloping & festure by using an abstract, Dut sgreed upon. vert of effort reguired 1o Implement (1

Answer:

Explanation:
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Spant Retrospactive

Tha caeamdny provides INe lesm with a platform 5o discus what s going well, what Gould G Datier. AN some suggestion S changes going forwerd
Story Poanting
The Development Tasm astimades the difficulty of Seveloping » feature Dy wsing an sbuinect but agreed wpon mesturement of afion requined 10 Implement it

Sprint Planning

The caremony i designed for the Procuc Owner and Deveiopment Team to meet and review the prionszed Poduc Baodog

Sprint Revew

Te Davelopment Team showceses ofl of the wom that has Seen completed during the 1omint. sliowsng stakehciden to see the spcletion and sdept the product going forwers

Question: 5

A feature is being deployed to the test environment.
In which environment is unit testing performed for the feature?

A. Upgrade

B. Development
C. Production
D. Staging

Answer: B

Explanation:
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