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Question: 1

Which of the following are not typically participants in SAFe participatory budgeting forums?

Business owners

LPM fiduciaries, and other stakeholders
Product and solution managers

. Agile teams

Communities of practice (Cop) leads
Enterprise architects, system architects
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Answer: E

Question: 2

When applying WSIF technique, All the following are components of the cost of delay except (Choose
two)

A. The Time Criticality
B. The ART Capacity
C. The RR&OE (Risk Reduction and Opportunity Enablement)

D. The user Business value
E. The EPIC Threshold approved by LPM

Answer: B, E

Question: 3

What are the keys to SAFe Principle #4 — Build incrementally with fast, integrated learning cycles?
(Choose three)

A. Manage Queue Lengths

B. Reduce Batch Size

C. Integration Points Create Knowledge from Uncertainty
D. Integration Points Occur by Intent

E. Visualize and Limit WIP
F. Faster Learning through Faster Cycles

Answer:C,D, F
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Question: 4

Manage queue lengths to decrease delays, reduce waste, and improve predictability of outcomes
relates to which SAFe Principle?

A. #5 Base milestones on objective evaluation of working systems

B. #4 Build incrementally with fast, integrated learning cycles

C. #6 Visualize and limit WIP, reduce batch sizes, and manage queue lengths
D. #10 Organize around value

E. #7Apply cadence, synchronize with cross-domain planning
F. #1 Take an economic view

Answer: C

Question: 5

An agile contract should include the ability to all the following except: (Choose two)

A. Provide complete and continuous visibility and objective evidence of solution fitness

@

Exploit variability via adaptive responses to requirements as new knowledge emerges

C. Provide a measured approach to investment that can vary over time and stop when
sufficientvalue has been achieved

D. Risk to be shifted to the supplier to ensure continuity of payment.

Ends as specified by the customer in a flexible way to his discretionary

F. Optimize the economic value for all parties in both the short- and long-term

m

Answer: D, E
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